FINAL MINUTES
“Every Acre Counts”

Quarterly Meeting of The Collective

September 19, 2007

Present:  Brian, June, Will and Danielle (PSU); Bob (UNH), Katie (NHF&G, “off the clock”); Chris (NASD), Steve (JTA); Boyd (NLRA).

Meeting started 9:15.  Reports and updates by attendees per Agenda.  Key action items and schedules below.  Person responsible for action underlined.
Public meeting for regulatory Analysis Chapter.  To be held November 15, 7 – 9 p.m., location TBD (possibly Slim Baker Lodge, Bristol).  Whitman to set agenda and lead presentation with logistical support from Smith (local posters, Bristol cable channel, food and drink).  Smith to confirm location and inform Collective by late September.  June to handle press release for event.

Use of Survey data by NLRA.  Agreed that NLRA could use contact information for lake-front owners for their 2007 fundraising, beginning no later than October 15.  NLRA wishes to access the full set for 2008 communications and membership drives.  Agreed that further use of entire data set needs to be discussed and coordinated to not compromise survey or public perception of NLRA (“mailing list syndrome”).

Additional WMP Sections.  Boyd suggested section contributions on sustainability, economics of land conservation and timber management values and best practices, from recognized authorities.  Boyd will contact SPNHF regarding land conservation and TOA regarding timbering in October to get things started.  He will work with outside contributors to create a Newfound-focus on the sections, if possible.
Innovations.  The Agenda created space for new ideas to be added to the thought process.  Boyd emphasized the importance of communicating the meaning of “watershed” to various audiences, and the importance of visual tools to do so.  Film clips, web cams, oriented map / photo combinations may help serve this purpose.  Mapping capabilities Katie has allow “snapshots” of a recent photo draped over 10-m DEM topography to be used in slide shows and printed formats.

Project Schedule.  The importance of a common schedule was discussed.  Typically, a minimum of two months is needed to prepare and release PR materials.  Critical schedule items are events and deliverable dates, as well as activities that may be of interest to the general public.  Therefore, a detailed three-month rolling schedule with dates and locations must be maintained.  Events from 4 to 6 months ahead can be planned at the weekly level, but constrained to the day ASAP.  While the WMP project schedule prepared in the proposal stage is still relevant, our delayed start complicates interpretation.  The Collective will send Boyd their schedule projections at least monthly by the last Wednesday of each month (beginning 9/26).  Boyd will update the common schedule and e-mail to The Collective within 3 business days.

Next Collective Meeting.  Wednesday December 5th, tentatively 9 – 11 am at PSU.  Possible 4 pm or 5 pm start to accommodate new Collective members (Boyd to pursue local recruits, others should suggest / nominate candidates).  Boyd to confirm time (based on new members) with June by mid-November.  June to obtain meeting space and send parking passes by November 31st. 

Meeting adjourned 11:00 a.m.

(After-meeting discussions with Boyd, Brian and June)

Publications Materials.  Boyd to provide June with Newfound photos and maps for use in upcoming (Fall 2007) brochure production.  This will be completed early week of 9/24.
Communications Plan.  Boyd to provide Chris Duggan contact information to June, who will finalize the Communications Plan by 9/28.
