FINAL MINUTES
“Every Acre Counts”

Quarterly Meeting of The Collective
March 26, 2008
Present:  Brian (PSU); Bob (UNH); Chris (NASD); Steve W. (JTA); Boyd and Martha (NLRA); Katie Callahan, Michelle Clark, George Frame, Milt Radimer, Heidi Milbrand and Slim Spafford (watershed representatives).
Meeting started 4:10.  Welcomed new members Heidi (Bristol business owner, former environmental professional) and Michelle (Groton Select Board) to The Collective, reinforcing goal of two-way communication to develop grass roots support and broader understanding of watershed issues.  Reports and updates by attendees per Agenda.  Key action items and schedules below.  Person responsible for action underlined.
PSU (Brian reporting)
· Brian and his survey team mailed an additional 400 surveys to make up “undeliverable” returns from the initial outreach.  Continue to expect ~40% return (very high for this type of survey).  Final report continues to be on schedule for April 2008 delivery.  Brian will work closely with Whitman to integrate survey results into WMP.

· June will hold an initial meeting with the PSU PR team in early April to begin designing the “media event” scheduled for summer 2008.  Brian will ask June to keep Boyd in the loop.  Boyd to attend early meetings.
· Marcia has finished the Oral History project and reports.  June will forward all results, including copies of release forms, to Boyd (where possible in digital format to facilitate use in future publications).
UNH

· QAPP Amendment due 4/08 has been finalized and approval expected in April 2008.
· Sampling for the 18-month tributary monitoring program was completed 12/07.  Bob shared a model of the expected report format, using the Goose Pond project as the example.  The Collective provided comments and agreed the model report was pretty impressive. Katie has been supporting Bob with visuals and GIS analysis, especially re: sub-watershed delineation.  Boyd noted need to integrate additional water quality-related reports (DES’ phosphorous capacity, possible SPNHF / Collective collaboration) in the final WMP.  Bob will complete final report in April 2008.
· Bob will begin in-lake sampling (~twice / month during 2008) after ice out.  NLRA to assist by providing boat and captain.
NASD

· Chris and Boyd met with the NASD Professional Development Committee to request support for WMP-related projects.  Reaction of the Committee seemed quite favorable, and they are scheduled to release the list of summer projects approved for funding in April.

· Chris and Boyd not getting much response from the high school regarding involvement in WMP projects, so Chris has contacted Fran Johnson (middle school librarian / media coordinator) to gauge availability and interest.

· Chris will contact Marcia regarding designing an Oral History project for middle school students.  Brian and Bob indicated their willingness to also help out with middle school programs also. 

· Chris will contact MaryAnn to follow up about curriculum development support.
NLRA

· Boyd has commitments from Forest Society and NHF&G staff to contribute sections to the WMP.  The State Geologist is preparing a bedrock map for the Newfound watershed that should be available in April 2008.
· WMP page on NLRA web site (www.newfoundlake.org) contains draft chapters by Whitman, as well as biographies of Collective members (Whitman, Smith, Brian, Landry and Craycraft).  Collective: send information and photos to Boyd if you want your bio published!  Boyd will add the Vision Statement (current version), WMP outline, and meeting notes as well as new materials as they are produced. 
· Bristol stormwater runoff project in the hands of the downstream property owner to initiate.  Expect any additional meetings will include DES storm water rep. such as Jillian McCarthy.
JTA
· Whitman plans to update demographic sections with 2010 census data.
· Whitman and Martha to write a summary of the demographics chapter for use on the Web and as an article to submit to our media list (including local and state newspapers).

· Several of Steve’s students may be interested in applying their climate change class work on local projects.  If so, there is the possibility that their work can be incorporated into both the final WMP and ongoing PR.

· Whitman will forward information about an upcoming LID conference to The Collective.

NHDES

During a March 24 check-in call, Landry told Boyd that DES is in the process of reviewing Newfound Lake data provided by Bob and others to prepare it for DES’ phosphorous capacity modeling effort.  Landry indicated DES may complete their work in June, in time for the mid-project public meeting.  DES will draft a section for the WMP detailing results of their study that will help inform WMP recommendations and science-based policy and decision making.

Next Quarterly Meeting of The Collective

The next quarterly meeting of The Collective is scheduled for Monday June 23 from 4:30 to 6:00 p.m.  Heidi offered the use of her home, Pleasant View B&B on Hemp Hill Rd. in Bristol, for a meeting place.  Boyd and Martha will confirm logistics and personally invite other watershed Boards, as well as lead public announcements to attract attendees.

Mid-Project Meeting

The mid-project meeting is currently scheduled for Saturday, July 19th, location and time TBD.  Whitman, Brian and Bob are all available to present on project status, each on their areas of focus including social survey results (Brian) and tributary monitoring report (Bob).  Concept is to combine NLRA Annual Meeting with public WMP mid-project meeting.  Boyd to provide draft “agenda” and timing to Collective by end of April.

Meeting adjourned 6:00 p.m.
