FINAL MINUTES
“Every Acre Counts”

Quarterly Meeting of The Collective
December 5, 2007

Present:  Brian and June (PSU); Bob (UNH); Chris (NASD); Steve W. (JTA); Boyd and Martha (NLRA); Steve L. (DES); George Frame, Milt Radimer, Chuck Beno and Slim Spafford (watershed representatives).
Meeting started 9:10.  Welcomed new members George, Milt, Chuck and Slim to The Collective, reinforcing goal of two-way communication to develop grass roots support and broader understanding of watershed issue.  Reports and updates by attendees per Agenda.  Key action items and schedules below.  Person responsible for action underlined.
PSU

· June reported on the status of the oral history project (Marcia Blaine), estimated final reports due in December / January timeframe.

· Extended discussion on draft watershed brochure, that has significant Wow! factor.  B/W copies handed out to attendees and color version passed around.  June will e-mail color .pdf file to attendees.  The Collective needs to submit comments to June no later than Wednesday December 12th.  Areas to focus on include photos and captions, layout, and strategy and timing for Phase II publications (e.g. posters for Town offices) in 2009.  Final product expected mid Feb. ’08, delivered to NLRA.  Likely several thousand color copies.  June to have printed on “Forestry Certified” paper, and identified as such on final copies.  Boyd to save ~250 copies for local distribution, may incorporate remainder in NLRA public outreach / membership efforts.  Boyd to explore putting brochure on NLRA WMP web page.
· Survey at 40-45% response rate (~800 returned).  Brian’s students in heavy-duty data entry phase.  Draft analysis due to be completed 1/08, final report 4/08.  Any additional surveys submitted by 3/15/08 will be incorporated in 4/08 report.  Surveys completed after this date will be retained for the second phase and through the end of the project (12/09).  Brian to send 10 BW copies of the survey to Martha for individual requests, with completed surveys returned to Brian.
UNH

· QAPP Amendment due 4/08, Bob working with Jillian McCarthy at DES to meet this timeline.
· Sampling for the 18-month tributary monitoring program will be completed 12/08.  Bob will send draft report materials for The Collective to review beginning mid-2/08.  Final report due 4/08, and will balance technical detail with ease of interpretation.  Katie to support Bob with visuals and GIS analysis, especially re: sub-watershed delineation.

· Bob to obtain Newfound River outlet data from Tim Carney (DES) for the 4/08 report.

NASD

Chris not yet getting much attention from colleagues on NASD Tasks, in part due to recent teacher contract renewal tensions.  He expects that the PSU brochure will help leverage his efforts by reinforcing the District’s commitment to the project.  Timing of the final brochure (2/08) is amenable to current NASD deliverable timeline.  NHS Honors Society students are being supported by PSU in their survey efforts, but will need gentle reminders and may not follow through, due to competing interests and needs.  Boyd to contact NHS student and faculty leaders in 1/08.  Brian and students will endeavor to support the NHS survey effort through Spring 2008, as requested.
NLRA

· Boyd and Steve W. to work on additional sections for the WMP.  Goal is to attract and recruit authors for sub-sections that support the WMP as a reference document and help provide a basis for WMP recommendations (e.g. Forest Society and NHTOA for benefits of conservation and sustainable forestry; State Geologist / UNH / PSU/ Dartmouth College for geology of the watershed; economics of LID and sustainable development etc.).  (After meeting: George F. offered to work with the Forest Society to get their section.  George also offered to speak on this topic at a public meeting or work session, as needed.

· WMP page on NLRA web site (www.newfoundlake.org) needs input and recommendations from The Collective by 12/12.
· Boyd will explore setting up a blog for watershed conversations on the WMP page.  UTube and FaceBook accounts have been established and will be uploaded by 12/31/07, and the Photo Gallery page will be provided with a link to a public library of watershed pictures (e.g. Picassa) by 12/31/07.
· Boyd to mail new Collective members copies of the WMP final proposal and project schedule, past minutes and copy of WMP Report draft outline by 12/7/07.

· A Bristol stormwater runoff project provides opportunity for case study of combined effects of development decisions and practices.  A developed area of steep slopes in Bristol is flooding a downstream abutter and DOT culvert at Rte. 3A.  On 11/27 the NLRA met with key parties and has offered to seek resources to identify solutions to current and future problems.  Goal is to use this project to help community and develop case study to share with other communities, as well as the WMP.  Boyd to contact Bristol by 12/5 to gage interest and commitment.  Boyd  and Steve W. to develop conceptual approach if Bristol and other key parties agree to support the effort.  Resources identified during today’s meeting included Jillian McCarthy (DES NPS Coordinator), Natural Resource Conservation Service (Grafton Co., 747-2100; e.g. Chocorua lake project with DOT; Bob and Jeff S. worked and presented on this project); LRPC (Boyd meeting with Erika on 12/6 and will inquire); Rob Roseen  of the UNH Stormwater Center.  Boyd to make preliminary calls to these resources after speaking with Steve W. (est. by 12/14/08).  Goal is volunteer effort, with possible town / grant / private donor funding in the future, if needed.

JTA
· Steve W. and Boyd to work on additional sections of WMP (i.e. outside authors, per above).

· Steve W. (following recent meeting with Boyd to discuss grass-roots engagement) suggested combining SC Quarterly meetings with public presentations and workshops to maintain and build project momentum.  General sequence is one hour business meeting and then a) present a provocative topic (such as zoning, easement and current use economics, land use controls) to attract a large, engaged/concerned audience and then attempt to debunk myths and address concerns; b) present alternatives and their benefits (e.g. clusters, balance of conservation and development, forestry BMPs…); and c) hold workshops for people to experience results of various planning decisions and choices.  a) and b) can be part of the Quarterly Collective meetings, while c) would be a stand-alone workshop similar to others sponsored by the NLRA.  Initial schedule is a) and b) over the next 3 – 6 months, with c) in summer or fall 2008.

NHDES

Steve L. thanked Boyd, Steve W. and Brian for participating in the 11/17/07 watershed conference.  Slim strongly suggested that Steve L. (as DES rep.) respond to local concern about sewage discharge into surface water (local contact for DES to call is David Leone, Groton SB, 744-3411).  Slim also suggested that Bob consider testing the tributary adjacent to the Groton transfer station / former landfill to assess potential impacts to the watershed.

Next Quarterly Meeting of The Collective

Slim offered to arrange the next Q meeting and public presentation at the Groton Town Hall on Wednesday, 3/26/08 from 5 – 8 pm.  This allows one hour for The Collective to meet (5 – 6 p.m.), followed by a joint meeting with the Groton Conservation Commission and Planning Board.  Boyd and Martha to personally invite other watershed Boards (who will be reappointed following mid-March Town Meetings).  Boyd and Steve W. to select a presentation topic no later than 12/28/07 for Collective approval no later than 1/21/08.

Meeting adjourned 11:20 a.m.

