MINUTES

“Every Acre Counts”

Quarterly Meeting of The Collective
September 18, 2008
Present:  June Hammond-Rowan and Brian Eisenhauer (PSU), Bob Craycraft (UNH), Janet Towse (Alexandria ConsComm), Dan Paradis (Bristol PB), Heidi Milbrand (Newfound Chamber of Commerce), Mark Dionne (NH Audubon-Hebron Refuge), Steve Whitman (Jeffrey Taylor & Associates.), Chuck Beno (Hebron SB), Eric Williams and Sally Soule (NHDES), Boyd Smith (NLRA).
Meeting started 4:15.  Thanks to PSU for hosting us in a very stylish Russell House conference room.  Reports and updates by attendees per Agenda.  Key action items and schedules below.  Person responsible for action underlined.  The meeting began with Boyd welcoming the representatives of watershed towns who shared concerns and information of import to the project:

Alexandria (Janet) – Zoning ordinance is being proposed, similar to previous year.  Comprehensive ordinance for vote at town meeting in March 2009, public hearing scheduled for October 15th.  Recent but slow increase in acceptance by public.

Bristol (Dan) – Downtown and Newfound River design charette led by Plan NH design team.  Public work sessions on Sep 19 and 20, with charette results presented to Town in mid-late October.  Opportunity to explore concept of “eco-tourism” to link economic and environmental health.

Hebron (Chuck) – NH Supreme Court overturned a town PB decision regarding a high-impact development on steep slopes near Newfound Lake.  The PB will have to re-hear the application based on town regulations that have been superseded by recent revisions.  The Town Boards need hard data concerning anti-degradation to support regulations and policies.  Model ordinances that support this need should be a component of the WMP. 

All – There is not much local awareness or “buzz” about the WMP.  Use the local press to keep progress and purpose in the public eye.

PSU (Brian and June)
Brian:  Kudos to team on August PR event.  Planning second community survey (will have Collective review questions in advance of survey).  Brian to meet with Whitman to coordinate WMP input.  Boyd to update project schedule to reflect changes to previously-discussed timing of second survey by next meeting.

June:  Second PR material deliverable in 2009.  Collective to discuss format (poster, other) and timing (WMP draft or final) at next meeting.  Need to distribute first PR materials (WMP brochure).  Boyd to approach schools for second round of handouts, continue to distribute in public venues as opportunity allows.  Whitman to coordinate delivery to Plymouth elementary school.   Collective to contact Boyd for brochures to distribute in watershed towns (town offices, March 2009 Town meeting, libraries etc.).  Boyd to bring copies to next Collective meeting.

UNH (Craycraft)
· Second phase of tributary monitoring on track.  Some streams showing higher phosphorous concentrations (e.g. Black and Tilton).  Major storm events are transporting a lot of sediment.  Deltas of the Fowler and Cockermouth rivers drop to 50 – 100 feet depths quickly, and much of the sediment load is transported to deep water vs. staying in the delta.
· Mayhew lake station bottom oxygen depletion is a developing trend (station is at the most downstream, downwind and developed end of the lake) with potential to re-mobilize phosphorus from sediments to water column.  Near-shore sampling data are similar to deep-lake results, somewhat surprisingly clean.  Sediment samples are currently undergoing analysis.  A complete round of lake sampling is scheduled for October 2008.
· Bob to generate final WMP water quality report due in April 2009, which will explore the link between water quality trends and the DES Class A phosphorus limits.  Bob to provide preliminary results to Collective in early 2009 to help with draft WMP.
NASD (Boyd reporting)
· Chris Duggan has worked with Nancy Stock (Bridgewater Elementary, 4th grade instructor) to develop a science curriculum around the WMP Outline.  Boyd will assist Nancy over the year with materials and presentations.  Chris working with students to obtain permission and install signage along watershed entry points.
NHDES (Williams)
· Newfound is a Class A water body, by legislative mandate.  Only “naturally occurring” phosphorus may be added to a Class A water.  This term is poorly defined and applicability / implications for non-attainment are not well understood.  The Water Quality Standards Advisory Committee is working on these issues, including considering human impacts as some portion of the “naturally occurring” definition.
· Eric to pass information and updates along to Whitman, cc: Collective.  June offered to help Eric use the context of the WMP project to refine DES’ interpretation of “naturally occurring” and its implications.  Opportunity to build public awareness and pride of ownership into management of Class A water bodies.

· Currently, Alteration of Terrain permits reviewed by DES for projects disturbing >100,000 square ft. must demonstrate no net phosphorous added to the runoff, with storm water infiltration an effective management strategy.  Eric will provide land-use guidance to minimize phosphorus loading to Whitman by end of December 2008 for use in the WMP.  The Collective needs to consider how the Class A implications can be used to strengthen the WMP, and what land-use controls can be implemented by the towns to meet the no net phosphorous goal.
JTA (Whitman)
· Will begin compiling the WMP in early 2009 for draft release in April/May and final version in September.  Boyd will provide contributing author drafts (Forest Society, NHTOA, NH Fish & Game) by end of December 2008.  Bob to provide preliminary 2008 monitoring results to Steve in early 2009.  Collective needs to take, collect and send photographs to Whitman for WMP.  Collective be prepared to respond to his requests for information in a timely fashion, to allow time to compile and draft as well as for Collective review before the April/May release of public draft.  Submit as unformatted MS Word files.
· Collective to discuss how to best use summer 2009 PR event to promote WMP.
NLRA (Smith)
· Pre-proposal by Forest Society to continue detailed stream monitoring of two Newfound sub-watersheds (logging operations in the north, Bristol water supply wells area of contribution).  Sampling by UNH and USGS, community outreach by PSU, draft ordinance development for towns by JTA, local presence by NLRA, and land use analysis project management by Forest Society.  Similar process as WMP grant, pre-proposals in review by DES early October, noted by Eric to be a very competitive process.
· Need to raise public awareness and involvement to have best chance for WMP adoption in 2009 and implementation starting March 2010 town meeting cycle.  Boyd to meet with local press to explore doing a series of articles (e.g. monthly installments) that release existing WMP information, explain the purpose of the WMP project, and make the case for adopting and implementing a WMP.  Boyd and June to coordinate and schedule remaining PSU media commitments (articles) by mid October.
· NLRA exploring developing a storm water brochure to distribute to watershed towns.  Few hundred graphics-rich documents that simply demonstrate good and bad management practices for the top 4-6 sources of storm water impacts.  Primary data from existing research and publications, personalized for Newfound watershed with local photos and stories.  Would be part of pre-WMP implementation and opportunity to raise WMP awareness.  Davis Conservation Fund and UNH Storm Water Center are potential resources, possible video-based (YouTube) format to expand distribution. 

Next Meeting
Monday January 26, 2009 from 4 – 6 p.m. at Heidi’s (Pleasant View B&B).  Thanks to everyone, and Special Thanks to Heidi!

