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Purchase of the 450-acre Esty property was recently approved at the
Hebron Town Meeting.

A Salute to Hebron

Hebron voters—in a landslide 92% town meeting vote—
approved the town’s acquisition of a stunningly beautiful,
450-acre forest made available by long-time Hebron resi-
dents Alan and Anne Esty. With 725 feet of Spectacle
Pond shoreline, a mile-long stretch of Cockermouth
River, and lots of old growth forest, the property many
call the “Crown Jewel of Newfound Lake” abuts the
1,002-acre Cockermouth Forest in Groton and 79-acre
Flint Memorial Forest in Hebron, both forests owned by
the Society for the Protection of New Hampshire
Forests (spNHF). The Esty forestland runs up the shoul-
der of Crosby Mountain toward Bald Knob, which boasts
some of the finest views of Newfound Lake. The Estys
offered the property to the town for $1.5 million dollars
to be paid over a three-year period. The spPNHF has
already begun fundraising to purchase for $500,000 a
conservation easement on the property. The conserva-
tion easement adds another layer of protection to this
critical watershed area and will reduce by one-third the
town’s acquisition costs for the property. The Esty family
has a long history of land conservation in and around
Hebron. Alan was largely responsible for the town’s

Spring 2006

Membership Renewals Enclosed!

‘We have enclosed 2006 Membership Renewal
information and coupon on Page 7 of the body of
this newsletter to make it easier for you to contin-
ue your valued support of the Newfound Lake
Region Association. A return-addressed envelope is
also include for convenience. Just indicate your
level of commitment, update your preferred con-
tact information, write the check and pop it in the
mail. Your generous support determines the
strength and direction of the NLRA.

beach and Bean Sanctuary acquisitions. His father,
Donald, gave the State of New Hampshire an 86-acre
forest encompassing the summit of Crosby Mountain
and bordering the spNHF’s Cockermouth Forest. Crosby
Mountain State Park was given in memory of Alan’s
brother, Stanley Leroy Esty, who died in the service of his
country in 1951. The new “Esty Town Forest” will contin-
ue to provide hiking, skiing, snowmobiling, and hunting
opportunities for residents and visitors. Anyone wishing
to make a restricted gift for the Esty property may con-
tact the SPNHF at www.spnbf.org or 603.224.9945. &

Our Developing Hills

In the past year, residents and visitors to Newfound Lake
watershed towns have noticed significant escalation of
development on the steep slopes and hills above the lake.

Partly because the Lakes Region of New Hampshire
has received so much national recognition as a desirable
place to live, the pressures from growth and development
are unprecedented, even though land values and prices
continue to rise. The pristine quality of life we’ve been
able to enjoy for so long, and that draws so many here, is
experiencing significant changes to habitats and view-
sheds. The downstream effects of land clearing and
development on steep hillsides represents potential dam-
age to tributaries and wetlands, and ultimately impacts
the quality of the lake.

— CONTINUED ON PAGE 3
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Dear NLRA Members:

In September 2005, Deb Johnson tendered her letter of
resignation, which was regretfully accepted by the Board
of Trustees. While Deb continued our important work
into the new year, a search committee was hard at work
to find her replacement. In March, Boyd Smith and
Martha Twombly assumed the positions of Executive
Director and Program Director, respectively.

Throughout her tenure as Executive Director, Deb
was well known for her tremendous vision, boundless tal-
ent and versatility, and remarkable generosity in terms of
both time and resources she committed to the NLrRA. Deb
could not have come along at a better time in the organi-
zation’s life. She made the NLRrA effective at a time when
funding was desperately short. From an organization that
outsourced all financial recordkeeping, maintained mem-
ber data on file cards, and had as its only program water-
monitoring of four sites by three volunteers, she took
NLRA infrastructure and programs to new heights.

As a part-timer, Deb brought financial and member-
ship record-keeping in-office and fully computerized
both functions. She emphasized strategic planning and
mission development. With the purchase of a pontoon
boat and slip and the development of aquatic floating
classroom, weed watcher, and boat launch inspection
programs, she achieved our top program priorities. She
added to our lake monitoring sites and increased educa-
tional outreach and new member development. As our
full-time Executive Director the last two years, Deb fur-
thered new program development, educational outreach,
and new member development. She enhanced school dis-
trict education programs, increased the use of our
floating classroom as an important teaching resource,
trained more weed watchers and lake hosts, took on lake
shore, lake bottom and watershed mapping, designed and
launched a tributary monitoring program, and helped
secure the NLRA’s first land conservation easement. A
highly structured and effective committee process, by-
laws that incorporate all our core programs, and our
Forever Newfound endowment fund that stands at nearly
$200,000 today are further evidence of NLRA’s organiza-
tional maturity and testament to Deb’s tireless efforts.

I think you will agree our achievements during the ten
years Deb was our Executive Director are remarkable.
Boyd and Martha now have a solid foundation upon

which to build. I cannot
imagine two better people to
take this organization to the
next levels. A geologist and
hydrologist, Boyd is halfway
through an MBA program at
UNH’s main campus. His sci-
ence, management, and
environmental consulting
background uniquely qualify
him for our chief executive
position. He has quickly
established himself as an out front and visionary leader,
extremely effective manager, and awesome communica-
tor. With a graduate degree from one of the nation’s
finest environmental education programs and an amazing

career in marketing, writing, and environmental planning,
Martha perfectly fits the bill as our new Programs
Director. Like Boyd, she has long-standing family con-
nections to Newfound Lake and brings limitless energy,
talents, and enthusiasm to this organization. My hat’s oft
to the search committee — Jerry Anderson, Bill Fay,
Sandra Heaney, Nancy Howard, Ron Olsen, and Helga
Stamp—for finding and landing this incredible team—
thank you all!

On the strength of your continued commitment to the
NLRA4, we shall redouble our efforts to respond to increas-
ing challenges and opportunities to advocate for
maintaining the healthy water quality in Newfound Lake
and the quality of life in its watershed. With your sus-
tained generosity; the NLRA will continue to build the
solid financial foundation it needs to perform its critical
missions and expand its programs. On behalf of the
Trustees, I thank you for making all our successes possi-
ble. The Trustees, Boyd, Martha, and I look forward to
the continued fulfillment of our shared vision for all
those whose lives are enriched by Newfound Lake.

All my best wishes,

I

Pete Carey
President



A view of a clear-cut, looking south from Hebron Country Estates
atop the Bear Mountain ridgeline in Hebron.

— CONTINUED FROM FRONT PAGE
You'll see several new “liquidation” clear-cuts on George
Road, Hobart Hill, Bear Mountain, North Shore Road,
and Pike Hill Road, generally for the purpose of future
subdivision developments. The NLRrA is concerned that
best management practices are followed during logging,
road building and graveling operations, and will be work-
ing with NH Department of Environmental Services,
towns and local landowners to increase oversight and
enforcement so that, while growth will occur, it will not
have such negative impacts to the lake and the unique
character of our region. %

NLRA Welcomes New Executive
and Program Directors

The NLRa is pleased to welcome Boyd Smith and Martha
Twombly as our new Executive and Program Directors,
respectively. Both Boyd and Martha have long-term con-
nections to the Newfound Lake area and its community
that translate into familiarity with the local environment
and a heartfelt passion for the land and people served by
the Association.

{ NLRA TELEPHONE: 603.744.8689
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New Newfound Lake Region Association Executive Director Boyd
Smith and Program Director Martha Twombly.

Boyd comes to us with undergraduate and graduate
degrees in Geology and Hydrology from the University
of New Hampshire (Durham). He has nearly twenty
years experience in the environmental consulting indus-
try with environmental remediation, regulatory
compliance, permitting and safety projects. He has spent
time at Newfound Lake since the 1960s, initially as a
care-free vacationer and, more recently, combining off-
season work with pleasure at his parents’ seasonal
cottage in Pasquaney Bay. He is passionate about finding
sustainable options for environmental management, bal-
ancing economic growth and natural resource protection,
and is currently enrolled in the UNH part-time MBA pro-
gram to develop skills to help meet these goals.

Martha Tenney Twombly spent summers on Newfound
Lake at the log cabin her grandfather built in the 1930s,
locally called Owl’s Head. She holds a Bachelor of Arts
degree in Anthropology and a Master of Science degree
in Environmental Communications from Antioch New
England Graduate School. Most recently, she hails from
Cape Cod, where she was an environmental and regulato-
ry planner for the Cape Cod Commission and served as
Cape Cod Pathways Coordinator for Barnstable County.
Prior to that, Martha was managing editor for Chelsea
Green Publishing, an environmental publisher, focusing
on books related to sustainable living such as green build-
ing methods, organic gardening and farming, and

— CONTINUED ON NEXT PAGE
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From the Executive Director

Greetings Newfound Lake Region Association
members and supporters! I am pleased to have this
opportunity to introduce myself to you and to
share the excitement I feel about being part of
such an important and dedicated organization. As
noted in our introductions, Martha and I joined
the NLRa in late March of this year. We were drawn
in by the quality and quantity of programs, the pas-
sion and skill of the Trustees and volunteers, and
the evolving ideas for growing the organization. I
am grateful to the Trustees for their innovative
approach to staffing our positions, providing me
such a wonderful person to work with as Martha.

My educational training and professional experi-
ence are in the earth sciences and environmental
management, with the vast majority of my profes-
sional career spent in New Hampshire. These are
broad skill sets that provide many of the abilities
needed as the Executive Director of the NLRa.
Perhaps more importantly, my experience has
taught me that the best results come from group
consensus, developed through conversations and
honest dialogue about what needs to be done.

To achieve these results I want to meet and
speak with as many members and other watershed
stakeholders as possible to better understand your
needs and concerns, and to confirm that the NLRA
is well aligned with these priorities. My primary
objectives are to ensure that existing programs con-
tinue to meet the high expectations established by
a history of quality and service, and to develop a
foundation for the next several years’ activities that
will provide excitement, focus and direction
towards achieving the goals that reflect what is
most important to our Newfound Lake watershed
communities.

Please feel free to contact me at info@newfound-
lakeregionassociation.org or 744.8689 to discuss your
interests.

Boyp Smrta, Executive DIRECTOR

<5 4

The lake, looking south from Paradise Point wildlife sanctuary.

— CONTINUED FROM PREVIOUS PAGE
alternative energy. Martha also served marketing, writing
and consulting roles in the stove and hearth industry for
15 years. She brings a deep commitment to environmental
stewardship and a love for the waters and habitats of the
Newfound Lake region. Her belief that learning about
the environment comes from experiencing it first-hand
will serve the NLRA program goals well, as the organiza-
tion focuses on monitoring the health of the lake and
supporting initiatives to preserve water quality and the
quality of life for the watershed towns around the lake. 2=

Managing Lake Levels and Flows

Water levels and flow discharge management issues have
long been topics of debate within the Newfound Lake
community. The framework for the existing management
scheme was established in 1974 and modified August 18,
1982 to the current practice to allow the lake to recharge
to achieve a June 1 target elevation of 587.88 feet (or
between 6.0 and 6.5 on the gage at the West Shore Road
bridge abutment at the outlet of the lake). Releases or
flow discharge rates are managed throughout the sum-
mer, gradually decreasing water levels to achieve
approximately 5.0 on the gage by Labor Day. By
Columbus Day the management scheme calls for a draw-
down to reach the minimum lake level of nearly 3.5 by
early to mid-March and kept at that level to accommo-

“[[ WWW.NEWFOUNDLAKEREGIONASSOCIATION.ORG }‘
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date spring runoff. Flow rates through the months of
June, July and August must be maintained at 8o cubic feet
per second (cfs), 60 cfs and 40 cfs, respectively. The basis
for these discharge rates is to deliver a total of 656 mil-
lion cf annually to downstream hydroelectric facilities
and to maintain and enhance fisheries habitat as deter-
mined by NH Fish and Game.

There are as many differing opinions on the estab-
lished lake target levels and flow discharge management
as there are interested parties. However, DES’s opera-
tional decisions must be made in consideration of the
many parameters that the water level and flow discharge
regimen affects. Managing the system to support recre-
ational opportunities, repairs on shorefront docks and
retaining structures, lake and river fisheries, the water-
shed ecosystem, hydropower production, as well as to
prevent flooding damage to properties on the lake and
downstream river channel are the primary goals. In addi-
tion to specific requests of lake and river abutters, NH
Fish and Game and hydroelectric facilities, other condi-
tions such as the introduction and deposition of
sediment from tributary rivers and streams can lead to
changes in lake bottom topography (Newfound Lake has
deltas at the mouth of the Fowler and Cockermouth
Rivers) that make it increasingly more difficult to navi-
gate to and from boat slips, and into and out of shallower
coves. Compounding the difficulty of managing the lake
level while balancing these varying interests is the need
to respond to hydrologic events occurring within the
lake’s watershed. Unfortunately, during times of heavy
runoff or drought, DES’s ability to stay within reasonable
limits of the established lake-level targets becomes chal-
lenging, and usually results in conditions that negatively
impact one or more of the competing interests.

Currently, DEs manages lake levels in Newfound Lake
by monitoring weather forecasts and employing remote
sensors at the Newfound Dam at the southern end of
West Shore Road that collect water level, stream flow,
precipitation and air temperature data. This weather and
field data is either real-time or as close to real-time as
DES can get. However, this approach is not dependable or
accurate enough to greatly aid in preventing water level
fluctuations from occurring. Often, once the water reach-
es Newfound Dam, the lake is already peaking flood level.
‘What is therefore needed is early detection through data

{ NLRA TELEPHONE: 603.744.8689

Website Updates Planned

It’s true, we have made it past the latest millenni-
um, and computers are more common than ever.
We are looking for ways to improve our website to
better serve our members. Some current projects
include updating the calendar, providing news and
announcements on topics of interest, adding links
to related organizations and including future NLRA
Newsletters and Annual Reports.

We need your support to make this an effective
and useful resource. Please share any ideas about
what you would like to see on future web develop-
ments, and don’t forget to include your e-mail
address on the Member Renewal coupon so we can
create a private, not-to-be-shared list-serve feature.

collection and analysis well before the lake level rises and
cresting occurs.

The ultimate goal is to manage the possible responses
to these unusual events to balance lake levels and dis-
charge rates (river flows). While the DEs does its best to
maintain this management scheme, the unpredictable
nature of rainfall and snowmelt and the operational limi-
tations imposed by the dam may result in disruptions.
The NLrA will continue to work with DEs and others to
develop management procedures that improve flow mon-
itoring and lake level control. %=

Volunteer Opportunities for Protecting
Newfound Lake: Preventing the Spread of
Invasive Species

Laxe Hosts: Our First LINE oF DEFENSE. Once again,
the public access at Wellington and the private access
sites at the Newfound Marina and West Shore Marine
will be staffed at peak times as part of a public awareness
and courtesy boat and trailer inspections program. Lake
Hosts provide boaters with complimentary boat and
trailer inspections, and educate them about the transport
— CONTINUED ON NEXT PAGE
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New Watershed Protection Program

This spring NLRA will begin a new Tributary
Monitoring Program. Seventeen rivers and streams
that flow into Newfound will be tested on a weekly
basis. The program will help to identify any con-
taminants and pollutants that could enter the lake.
This important program, funded by the generous
gift of an anonymous donor and performed in con-
junction with the University of New Hampshire,
will provide baseline information to support future
decisions to help keep our lake pristine. If you are
interested in participating, call Martha at the NLrRA
office at 603.744.8689.

Acknowledgements

The NLRA wants to thank Clay Dingman of Barking
Cat Productions Communications Design for
design and communication consulting services for
our newsletter, and Bill Powers of Options New
England Consulting (www.optionsne.com) for setting
up and fine-tuning our office information technolo-
gy systems. Both Clay and Bill are based locally.

— CONTINUED FROM PREVIOUS PAGE
of invasive milfoil and other exotic plants and animals.
This important program is funded by a grant from the
New Hampshire Lakes Association. Over the past few
seasons, the program has proven its effectiveness. Twice,
since the NLRA’s involvement a well-trained Lake Host
identified and removed variable milfoil from a boat that
had just come from Lake Winnipesaukee. Amy Smagula,
the pes Clean Lakes and Exotic Species Program
Coordinator, is one of many experts who maintain that
“good, old-fashioned visual inspection and hand removal
of plant fragments is the best way to stop the spread of
exotic plants.” According to Amy, low pressure, cold
water boat washing stations do not provide any addition-
al benefit of milfoil or other plant removal from boats,
trailers, or other recreational gear. High temperature (140
degrees Fahrenheit or hotter) and high-pressure water is

Students learn about marsh ecology.

needed to remove zebra mussels and their veligers from
boat hulls. For exotic plants, high- or low-pressure spray-
ing may wash plant fragments off most boat surfaces, but
will do nothing for those pieces wrapped around pro-
pellers, trapped between boat and trailer, or tucked into
other places.

Would you like to help? Paid and volunteer positions
are open. Contact Martha to sign up, and schedule for
training. The grant award requires a 50% match, which
can be fulfilled in “clocked” volunteer participation.

‘WEED WATCHERS: OUR SECOND LINE OF DEFENSE. The
list of New Hampshire water bodies with exotic aquatic
infestations is one list we’re happy not to make! That’s
why our Weed Watchers work double time throughout
the summer to protect Newfound Lake. Volunteers are
trained to conduct lake-wide surveys during the summer
to document the location and abundance of aquatic
plants and to detect invasive species. This lake monitor-
ing activity is very important, because if an invasive slips
past our first line of defense —our Lake Hosts— than
early detection by our Weed Watchers can make the
difference between controlling an infestation within an
isolated location or the spread of that invasive to other
locations. Volunteering as a Weed Watcher can be fun,
you can do it at your own pace and at a location conven-
ient for you. Don’t have a kayak? The NLra has two which
we loan out for just this purpose. Please call Martha at
744.8689 to get involved. w

“[[ WWW.NEWFOUNDLAKEREGIONASSOCIATION.ORG }‘
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In the past several years the Newfound Lake Region
Association has achieved significant initiatives designed
to preserve and protect water quality and wildlife habitat;
to educate and promote stewardship; and to advocate for
sound environmental policies. However, much remains to
be done. Together we can create a future that preserves
our Newfound way of life - our clean lake, our treasured
viewscapes, and the special qualities of our region which
continue to foster new memories.

The NLRa is the only member-based, non-profit organ-
ization that works full-time to protect Newfound Lake
and its 62,000-acre watershed. We are the first line of
defense, your insurance policy against loss of the
Newfound way of life. While the recent and successful
endowment campaign will help ensure our long-term
financial stability, these generous donations will not
immediately benefit our operating budget, which is the
real measure of what we are able to do now to protect
Newfound Lake. Membership support is one of the most
significant ways through which we meet these immediate
expenses.

CUT HERE AND DETACH S*‘

For many years now, the work of the Newfound Lake
Region Association has made a lasting difference. Our
lake is still milfoil free and crystal clear. To safeguard our
lake and its watershed we must fully implement a strategy
of close collaboration with each community Select and
Planning Board and all local conservation commissions.
We must also move beyond the immediate shores and
engage in vigorous land conservation and stewardship to
protect key parcels.

We appreciate your past commitment to our shared
work. Our work doesn’t just happen—it is the direct
result of your investment in NLRA. As threats to the lake
and its watershed increase, our work becomes more chal-
lenging. Please consider renewing your membership at
your current level and, if possible, at a higher level. In
this way, you will know that you are directly helping to
preserve our cherished Newfound Lake. Thank you for
your continued commitment and support.

Janice Collins
Trustee & Membership Chair

&~ Member support is vital to belp us protect Newfound Lake.
PLEASE RENEW YOUR MEMBERSHIP TODAY.

Please mail this form and your check, payable to NLRA, in the enclosed envelope.

NAME

E-MAIL ADDRESS

PERMANENT MAILING ADDRESS

SUMMER MAILING ADDRESS

Membership Categories (please check one):

[ Steward $2000

[0 Newfounder $1000
O Sustaining $500
LI Supporting $z250
U Muaintaining $100
1 Family $so

U Individual $35

{ NLRA TELEPHONE: 603.744.8689

Interested in volunteer opportunities? (please check all that apply):

[ Lake Host/Invasive Species Protection
O Water Quality Monitoring/Education
O Watershed Mapping/Land Conservation
U Events/Publications/Outreach

[ Interested in future electronic communications?
(includes web-based newsletters, annual report, news updates)
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Newfound Lake Region Association

800 Lake Street ¢ Bristol, New Hampshire 03222
Telephone and facsimile: 603.744.8689

info@newfoundlakeregionassociation.org

RETURN SERVICE REQUESTED

See page 7 for your
Membership Renewal!

Upcoming Events

CHECK THE WEBSITE FOR MORE INFORMATION AND EVENT UPDATES

May 27  Naturally Newfound Fair, 10:00 AM — 3:00 PM May/June
The Inn on Newfound Lake, Bridgewater

ORGANIZATIONS: Muster Gardeners (UNH Cooperative Extension)
perennials for sale, worm farm, fact sheets; Audubon Society;
Appalachian Mountain Club; New Hampshire Fish and Game;
The Science Center of Meredith, Nu Department of Environmental
Services Shoreland Protection; Newfound Lake Region Chamber

June 27
SPEAKERS: Northam Parr, Grafton County Forester; Mark Dionne,
Audubon Society; Russell Duncan, wildlife biologist; NH Fish and
Game; Master Gardeners, Fody Connor, NHDES Chief Limnologist
EveNts: Kids crafts and face painting; water quality testing demon- JIRNE(E
strations; music by Peter Brown’s Baker Valley Band and the Bean
Hill Bluegrass Band 7.

FuNDRAISERS: Silent Auction (items needed!); bicycle raffle, cour-
tesy of Rbino Bikes, Plymouth

Lake Host Program

Lake Hosts are stationed at the three boat
ramps on the lake every weekend throughout the
summer to educate boat owners. Volunteer and
paid Hosts are needed; contact the NLrA office
for more information.

Community Benefit Dinner (date tentative)
The NLrA Board of Directors invites you to join
us for an evening of fun and good food.

The Homestead Restaurant, Bristol

Annual Meeting, 10:00 AM — 12:00 NOON
Bridgewater Town Hall, Bridgewater

Hebron Craft Fair, 10:00 AM — 4:00 PM
Visit the NLRA membership table and many
NH craftspeople, enjoy music and food at this
annual country fair.

Hebron Green, Hebron
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